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The 3 objectives that prepare the way 

We are committed to building and establishing lasting connections and networks (social 

capital) that will help humanise and transform local communities:  To do this by building 

safe, harmonious and inclusive societies so that all can find their place in a higher local and 

global purpose. 

 

OBJECTIVE  1: 

In South Africa the word for it is „ubuntu‟ 

 

OBJECTIVE 2: 

This will happen as we:    

 Train and build capacity for local people of good will across South Africa in the running of 

„open crowd festivals.‟ 

 Model effective Open Crowd Festivals so people can see and have hands on experience of 

the benefits of cooperation . 

 Leave a legacy of enhanced human resource and clear strategic next steps for the 

transforming of local communities. 

 Do this so as to enable a significant number of South African cities and towns to participate 

in the 2010 moment. 

We can use the moment as a pretext to bring business, local Government and communities together 

in a long term community based educational and networking program that builds bonding and 

bridging social capital.    

 

STRATEGIC OBJECTIVE 3. 

We will commit ourselves to a 3-5  year fractal strategy .(fractal means self same eg.  if you get the 

spiritual and social D.N.A. right  it will naturally reproduce. )   

 

Three nights of three hour festivals , then  one 3 hour festival 3 times a year:  Three open 

crowd festivals over 3 days, of at least three hours  repeated  3 times a year over 3 years will be 

shown to have become part of the culture.  If done well this will then become fractal, spreading 

naturally. 

If it can be done in 3 centres by the second year i.e. Gauteng ( Jo –burg ); Kwazulu –Natale 

(Durban) Western Cape (Capetown), it is likely to become national if you have the right pretext -  

i.e.Christmas , Easter, Human Rights Day, and if you use the media nationally.  

 

Having the right pretext is important.  It gives a narrative framework that enables you to answer the 

question, “Why are you putting this on?”   It builds a bridging story that you can relate the meaning 

of kingdom story to. 
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Chapter 1 

The Strategy   
Three by Three by Three by Three = The beginning of national 

transformation :-  

 
We believe and can in fact demonstrate 

that  if we have three effective Open Crowd 

festivals for at least three hours, 

(preferably four hours), for at least three 

years,  three times a year,  there  is a strong 

likelihood that a transforming network will 

emerge; one that has the capacity to 

transform a whole  region.  

 

In this document we will demonstrate that a 

group that has a transforming life D.N.A, with 

a Trinitarian dynamic will also have the 

spiritual DNA  that will enable the Christian 

community to move to the centre of the 

broader community.  In doing  so the 

Christian group will  fulfil its  mandate to be 

salt and light. 

 

Seek the peace of the city. 
In the book of Jeremiah 29:7 the people of 

God are told  to seek the peace of the city.  

The word “peace” is the Hebrew word 

Shalom  which most literally means “all 

things coming together to find their  place and 

harmony under God‟s benevolent and life 

giving rule. ” We can have a role in seeking 

the peace of the community. 

 

As the soul is to the body so...  

 

 Diognetus, the early Christian writer said, 

“As the soul is to the body, so the church is to 

the world.”  If the world around us is looking 

pretty soulless at the moment maybe it says as 

much about us, as the people of God and what 

we haven‟t been doing, as it does about what 

we call the world. 

 

The two orientations, fear or hope .  

 

In our personal and collective existence we 

will either avoid what we fear, or work 

together with others of the same spirit to 

create what we hope for. The power of the 

open crowd festival resides in the fact that it‟s 

very dynamic springs from and gives 

expression to what all people yearn for  - 

hope. 

.   

Hope is what brings people alive. 

The Apostle Paul tells us in the book of 

Colossians 1: 5 … that love and faith spring 

from this very hope.  

I will seek to demonstrate that the hope that is  

released in an effective open-crowd festival is 

also the source of  God given transforming 

visions.  

It releases God given visions as people begin 

to see how a better tomorrow can be born: eg 

we may be given to see the needs of single 

mums in the area, and a devise a way to help 

– or to see unemployed teenagers we can help 

gain skills, and a future. 

 

The kind of identification that transforms. 

Here we find the magic ingredient that makes 

open crowd festivals potent: 

 

There is something powerful about what takes 

place when there is identification with a 

spiritually alive group of people:  Hope is 

alive and they are exhibiting a common life 

that is „Trinitarian.‟ 

  

John Stott once said, “No proclamation 

without identification; and no identification 

without proclamation.”   Through a profound 

process identification moves us from the 

outside of engagement with another human 

being to deep positive and transforming 

connection.   
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How does this happen?   

 

In group life there are two major phases.  

The first one has to do with authority.  

Authority has to do with whose way of seeing 

the world is going to have most influence.  

When you have two or more people with 

different ways of seeing the world in the same 

group it will produce conflict and they won‟t 

even know its source.  If this can get 

negotiated so that trust builds, a sense of relief 

enters the group.  The group then moves to 

the next phase, which has to do with 

intimacy.  

 

Intimacy. 

 Intimacy is a whole new paradoxical world 

that needs to be negotiated.  To the degree I 

don‟t have to fight for my integrity, and you 

hear me for what I mean to say, I draw close 

to you and open up to you, and a bond 

deepens between us.   Before that, I tend to 

judge you by what I see of your behaviour 

while I judge myself by what I see of my 

motives -  inter-member-identification builds 

as we learn to listen deeply to each other and 

over time, come to trust each other.  This is 

facilitated in the three day process of an open 

crowd festival.   It is what people keep on 

coming back for – not so much the activities, 

but the sense of becoming one.   All of this I 

learned over thirty five years as a Group Life 

Laboratory trainer facilitator, but the most 

important lesson I think I learnt was that 

twelve was the optimal size of such a group 

life learning experience, which took me back 

to see the process of Jesus‟ educational 

method with the disciples, and his prayed-for 

outcome in the John 17 prayer – verse 23. 

 

 How does the world come to know about 

the love of God?  He prays, “I in them, and 

Father thou in me, that they may become 

perfectly one, that the world might know that 

you love them and you sent me.”  This is the 

expression of Trinitarian community that all 

human beings are yearning for, and it‟s the 

expression of God‟s nature that is the big 

attractor that draws people towards the 

Kingdom. 

 

 

 What we admire in another is latent in us. 

When the values of generosity and hospitality 

are authentically present something happens.  

Our spirit picks up on the spirit of the open 

hearted people leading the festival and after a 

process ( that we‟ll describe later) connects 

deeply. 

 

The power of admiration. 

 

The Gestalt therapists tells us that what we 

admire in another is latent within us, but still 

yearns to be actualised.  As a little boy 

identifies with his father he learns to be a 

man; as a little girl identifies with her mother 

(or significant other females in her life), her 

latent femininity dawns in her consciousness 

and integrates into her felt sense of self  

expressing itself in her personality. So she 

then comes to enjoy being a girl. 

 

In  non community modern life  we have 

reduced  identification  to what takes place in 

the nuclear family .We no longer live in our 

communities but in our houses.  

 

There are fewer chances to identify with the 

right people in such a small group as a nuclear 

family, so the opportunity is there for those 

who care, to step into the absence. 

 

A healthy church is meant to be a large 

family with something for everybody. 

 

Margret Mead said “Were now expecting the 

nuclear family to do what the tribe and clan 

used to do.”  This is why she believed we 

need a village to raise a child. We need more 

not less, opportunities to relate to extended 

families.  Not only aunts, uncles and 

grandparents are needed, but the extended 

network of the Christian church .That is if we 

are ever to  move on to emotional and 

spiritual completion. 

 

Modern western man has an economy but 

has lost his sense of community. 

 

There was a time when we lived in our 

neighbourhoods.  We shared experiences of 

bonfire nights, billy cart races, and games of 
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cricket in the street with an old fruit case  a 

paling and a tennis ball.  If someone‟s lemon 

tree was laden, they would hand some over 

the back fence to the neighbours. 

But gone are the days when dads play cricket 

with the kids after school.  In doing so they 

built a rich source of inter-connection 

between the people of the neighbourhood, as 

well as safety in the streets.  They provided  

for the next generation a rich variety of 

personalities to identify with on the journey 

from childhood to adolescence.  But this has 

disappeared. 

  

In the absence is the opportunity. 
  

The philosopher, Ouspensky says that modern 

human beings are incomplete.  So much of the 

despair of modern social life and behaviour  

can be explained by the image of a spiritual 

vacuum trying to complete itself. 

 

Why Open Crowd Festivals are „An idea      

whose time has come.‟  

 

We can begin to see how profound the 

identification process is, when Jesus invites 

his followers to follow him.   They are invited 

not to learn his teachings but to walk in his 

footsteps. 

 

A good friend of mine, educator Dr. Ted 

Boyce, regularly travels into China to spend 

time with their leading educational thinkers.  

He often says to them,  as he places his Bible 

on the lectern beside his lecture notes, “You 

want an ethical framework to teach your 

young people and you really want Christian 

ethics, but you can‟t have Christian ethics 

without the identification with  Christ and his 

story. “. 

 

He said, “I am the way.” 

  

What makes the Christian story so powerful is 

that Jesus did not say, “Come and I‟ll give 

you a list of rules to obey,” as did many other 

religious leaders and philosophers who‟ve 

tried to bring light to the world.   They have 

all tried to show another way but he said, “I 

am the way.”  

 

The transforming moment.  

 

 The profound moment that brings a person 

new life happens when they look up into the 

eyes of Jesus as he is there hanging on the 

cross; when they let themselves receive the 

communication from his eyes to the core of 

their spirit. The message will not be, “This is 

hurting,” but, “This is for you. 

 

The need to be the body of Christ, literally. 

 

If the workers can escape their need to think 

well of themselves, so that the festival  is all 

about serving those who come the magic open 

crowd dynamic  will automatically flow. 

 

Try this little exercise. 

 

As you imagine yourself sitting with others at 

the scene of the crucifixion.  Beyond the noise 

and jeering of the crowd  around the cross 

take the time to  look at him.  

 

Some might cringe and say “This is a cruel 

execution”, but be reminded many people 

have been cruelly executed.   This is not only 

a cruel execution but it is also a revelation to 

us, of what God is like. 

 

Here we remember “No other God has 

wounds!”   

 

This is a profound expression of absolute 

morality because in Jesus, God‟s absolute 

nature - his mercy and justice come together - 

because of his limitless and unconditional 

love.  

 

The triggering transaction that makes Jesus‟ 

crucifixion profound is that as we look into 

his eyes, we identify with him and we say, 

“He is doing this for me”.  There is an 

intimate look of love in his eyes that pierces 

to the core of my being and I realize „If I was 

the only person in the whole of the world, he 

would still be doing this for me.‟ 

 

This is the transaction that changes us 

forever. 
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This draws us into the transforming 

experience, deep within our spirit, we call 

conversion. .It also brings with it the 

understanding of the exchanged life.  If he did 

this for me, what is my response to him to be? 

 

The journey from isolation to community 

 

So an Open Crowd festival invites people to 

take a journey from alienation and isolation. 

It takes them from the edge of spiritual 

existence to the centre of what it means to be 

human and to find their place in God‟s will, 

and therefore in God‟s Kingdom. 

 

The pre-utterance power of the process. 

 

Much of what takes place within an Open 

Crowd festival takes place at what we call a 

“pre-utterance level.”   As we said  in the 

words of John Stott, “no proclamation 

without identification.” 

 

The developing process in a festival. 

 

You don‟t catch fish by throwing stones at 

them .   

 

 In other words it‟s no use talking „at‟ people 

until everything deep within their heart, has 

moved so they want to belong. But they will 

go through a process to reach that point.  It 

will start with an initial “What is this?” when 

they come upon a Festival. Or  it might be, 

“This feels great, ” or  “The best part of me 

likes who I am when I‟m in this 

environment,” and eventually  “Somehow I 

don‟t only identify with the person who‟s up 

on the platform at the microphone, but as I 

look around this crowd, I feel strangely at 

home.”  Finally there is something like, .”Will 

somebody please explain to me what this is 

and how i can belong?”   

 

Many may volunteer at this stage to help with 

the balloons, or face painting.  

 

The meaning becomes clearer through 

process 

 

The dynamic that makes the Open Crowd so 

powerful is that as the level of identification 

grows and the heart becomes responsive, the 

spirit makes the meaning clearer.  As the 

Spirit of God is at work in people‟s hearts 

they will eventually want to commit 

themselves to what they are seeing.   

We need to feel we  belong before we believe.  

In our western world we have tended to 

assume you have to believe before you can 

belong  Look again at the gospels,  It took the 

disciples some time before they understood. 

 

The beginning of a kingdom cell. 

In this Manual we will show you how to pray, 

how to promote, how to structure, but most 

importantly, how to create a place where the 

One who said, “Where two or three are 

gathered together in my name there am I in 

the midst,” can express himself. 

 

When the King is present expect miracles. 

Jesus said, “By this will all men know you are 

my disciples,  that you have love one for 

another.” 

  

 In John 17:23 it says, “I in them and thou in 

me that they may be made perfectly one that 

the world might know you love them and you 

have sent me.”  

 

The journey from isolation to inter-

member identification  
 

The journey we are on at an Open Crowd 

Festival is to consciously help people move 

from isolation to what we call, “inter-

member-identification.”  When this 

phenomenon is experienced rather than being 

strange, people find it all feels strangely 

familiar because they are experiencing the 

level of community they were made for. 

  

Dying to self-interest releases an experience 

of being loved  

 As the people of God live out this 

identification with Jesus in the Cross they will 

find they die to the self consciousness that 

separates; they  will locate a shared spirit with 

the rest of their team and the risen Christ 

himself will be present in their relationships. 

 

We become who we are meant to be. 
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As the people of God function in this way as  

an organism, they will become the heart and 

soul of a living social system that will emerge 

after the first hour. In fact, what we will begin 

to see is a reflection of a Trinitarian 

community – a touch of heaven described in 

the word, “perichoresus” - a mutual 

indwelling.  

 

“Those who have seen the Father have seen 

me,‟ Jesus said.  When people move past the 

mistrust and defensiveness of the soul in the 

context of  psychological safety and respect 

for individuality,   a lovely sense of cohesion 

builds. 

 

 Being invited to become a part of the life. 

Many Christian activities never quite get to 

that place of harmonious community, though 

deep inside we know if it is a „good‟ worship 

service, a „good youth group experience,‟ a 

„good business meeting.‟  When the group has 

grown  past the issue of self conscious ,and 

isolating authority stress, safety has built.  

There is a move to inter-member 

identification which builds  a sense of 

cohesion and energy. 

 

All worship should be a celebration; sadly, 

we rarely experience it like this.   

Celebration comes from the human spirit.  

Too much of what we call worship is 

ideological which is our brain‟s left 

hemisphere in operation.  You will notice we 

are told to love the Lord our God first with all 

our heart, all our soul and then finally, with 

all our mind.    The left hemisphere is the 

logical part of the mind and it‟s also the part 

of the mind that constructs our ego.  While we 

are focused on our ego, however unwittingly, 

we are not celebrating or loving.    

 

Whereas it‟s the right hemisphere that love 

music and joy come from, that leads us to 

love the Lord our God with all our heart, with 

all our soul and all our mind.  It is our right 

hemisphere that leads us into worship and 

celebration. 

 

The Open Crowd Festival therefore is 

facilitating the fun and joy of the right 

hemisphere or what psychologists call the 

natural child.  I believe this is why Jesus said, 

“Unless you come as a little child, you will 

not even see the Kingdom of heaven.”   

 

Cohesion and direction are the fruit. 

There will be a sense the group is travelling to 

an almost invisible destination. It is here that 

the discovery is made of valid intimacy and 

deep communication,  and hearts open to see 

meaning.   

 

In Job 32:8 it says, “It is the spirit in a man -  

the breath of God in a man -  that gives him 

understanding.  

 

Trust is the soil that produces Kingdom 

outcomes. 

Whether it is a marriage, a community, or a 

nation,  that shared sense of understanding 

will only be there when there is deep and 

abiding trust. However be patien,t because  it 

will take time for trust to build. 

 

Trust is the glue that holds communities 

together but trust is essentially a state of the 

spirit, not so much a state of the mind.  It is 

the state of mind that creates what Toynbee 

calls „the creative minorities that change the 

world.‟ 
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Chapter 2 

The Story 
 

All stories are made up of goals, roles and 

values.   

 

All of us have to work out our personal story.  

 

What is the goal of my life?  We know that 

people without goals work for people who 

have goals!   

 

What are my values?   Values are those self-

limiting choices that inform us in the crisis of 

decision-making. They remind us of what is 

valuable and what is not valuable.  Our values 

come through, no matter what our words say.   

 

As our goals draw us and our values inform 

us, we find ourselves taking on various roles.  

We are not just acting out a role someone is 

paying us to live (that is designed to make 

them wealthy)  but within the setting of our 

goals and values  we are finding our own true 

vocation.  

 

We are all looking for a way to become 

ourselves -  to become completed -  but you 

cannot become completed in isolation. If you 

do not have a sense of self you will simply 

adapt to your environment and carry a low 

level sadness around with you much of the 

time.  Why?  Because you will know you are 

being what others are wanting you to be 

rather than completing your own story. 

 

This is the human dilemma. But every now 

and then there comes a setting, a moment in 

which people want to mark the moment, to 

celebrate it.  For a moment there is a chance 

to be lifted from our survival instincts to the 

core yearnings of a higher nature made in the 

image of God. 

 

For example, whether it be Ghana or Nigeria 

or Great Britain, or Australia, when our 

sporting teams wins at a World Cup or an 

Olympics, for a moment we are united. We 

are not a Christian South and a Muslim North, 

in the case of Nigeria. We are not Scots, 

English, Welsh and Irish, we are British. We 

are not Victorians and New South Welshmen 

or Queenslanders, we become Australian. 

There are many moments in politics, sports or 

history that remind us what we care about and 

what we share in common.   

 

THE PRETEXT  

 These moments give us a pretext -  a 

narrative framework  within which to call 

people together and facilitate an Open Crowd, 

which gives them a glimpse of what might 

become permanent.  These events often 

produce pseudo-unity that can not be 

sustained, but in the context of these events 

something can begin. 

 

 In our recent trip to Jamaica, we went into 

some of the most divided townships on the 

Island  to celebrate the Cricket World Cup.   

Over a period of  three nights the kids came 

out in droves,  and their parents came to 

watch them.  As certain values shaped the 

culture of the experience, as people learned to 

respect each other and highly skilled people 

worked hard to build cohesion at the centre of 

the experience, local community members 

came and said, “You have brought life to our 

town!”  On the first day they couldn‟t quite 

believe it, but as we worked with them and 

drew in more and more local people they saw  

their own peers working to help make it 

happen.  

 

When it was over, I asked the simple 

question, “Do you want this to continue? 

Don‟t your children deserve this?     

 

I continued: What is the nature of greatness?  

Jesus said, “Greatness isn‟t how many 

servants you have, but how many people you 

serve.”  He then put a child on his knee and 

said, “It is as you receive the child you 

receive me.”   We can become so fearful, so 

self absorbed, so pre-occupied that there is no  
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longer room in the centre of our communities 

for our children.  Our own communities are 

so unsafe, so toxic that children can not exist 

freely.  We are Australians. We are about to 

leave, but this spirit that‟s here now that you 

can recognize, doesn‟t have to leave.  There 

are some Fusion workers staying here – they 

won‟t be able to do this, but if you choose to 

stand with them it could be the beginning of a 

new day.”   

 

The outcome is that in Spanish Town alone, 

twenty five community people signed up to 

become the Fusion team and within a matter 

of weeks they were celebrating Easter 

together and then planning to celebrate 

Emancipation Day, and then Christmas.   

 

Throughout the Open Crowd festival at the 

Cricket World Cup this was said over and 

over again, “Welcome to the Spanish Town 

Cricket World Cup Family Festival. We are 

here to celebrate together this remarkable 

moment in Jamaica‟s life: a moment you and 

your children will not want to forget. We want 

you to work with us to make it even more 

memorable.  We are here primarily to enjoy 

each other – hey, why don‟t you try to say 

hello to three people you haven‟t known.  And 

if we have more people than we can handle at 

the face-painting, maybe you‟d like to come 

and lend a hand?” 

 

Throughout the whole three hours at least 

every quarter hour, the goals and the values 

were declared and the people were invited to 

find their way into roles. The story gives us 

the pretext – the purpose. 

 

In the next chapters we will look at the 

structure and the setting and creating the soul 

that produces the transforming dynamic.   

 

In the last chapter we will share with you 

unashamedly, the sub-text – it is about the 

Kingdom coming!  This is not simply about 

training;  purchasing people‟s loyalty and 

attention by giving them a good time so you  

feel you have bought the right to tell them 

something they did not want to know.  No!  It 

is putting the Good News into behavioural 

form. Paul said we are to be “living letters, 

known and read of all men.‟  

 

The Kingdom reveals itself and  produces 

fruit like love, joy, peace, long-suffering, 

goodness, meekness, patience, self control.  In 

Exodus 5:1 it says, “I want my people to have 

a festival in the wilderness,” as the first step 

of their coming out of slavery;  the first step 

on the journey toward the promised land. 

 

And let me say that pretext matters:-  It 

gives legitimacy. If people  have a festival for 

no legitimate reason those who come will feel 

they are being conned. We discovered this in 

Sydney as we prepared to have Open Crowd 

festivals at the Opening Night of the 

Olympics.  A quarter of a million people 

came. They couldn‟t get into the big Stadium 

but they could get together and celebrate this 

shared national moment.  The Open Crowd 

Festival gives broad, legitimate contact and it 

elevates the Christian people who do it. The 

people who come will be grateful for the 

initiative taken.  
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Chapter 3      

 

THE JOURNEY 

 
FROM ALONENESS TO BELONGING AND COMMUNITY 
 

 

We looked at the pretext, which is the story. 

This enabled us to make up parables to do 

with the Olympics to help convey the content 

of the message;  or the Easter Story if it‟s 

Easter.  Advent Pageants and Advent festivals 

provide an opportunity to convey the 

Christmas story and maybe Thanksgiving 

Days and Emancipation Days provide their 

own parables. It is the pretext that gives us a 

chance to communicate in the heart-language 

of the people.  

 

Most of this happens at a pre-utterance level.  

It is a journey from the outside to the inside. 

So the structure, the setting and the soul help 

us reveal the sub-text, and the sub-text is 

about “doing theology.”. It is about 

understanding the human soul and the 

yearnings of the human spirit within the soul, 

and so as to help them find their way home.   

 

At least in the story of the prodigal son, he 

knew where home was.  Many of those we are 

going out to reach are lost sheep and  do not 

know their way home. They are anxious and 

pre-occupied. We have got to help them take 

a journey from their pre-occupation to 

belonging, to commitment.  

 

The way we communicate, the way we 

understand the questions that are in their 

minds and find valid answers for them,  the 

way we respect them and gently draw them 

into the dynamic of belonging is both a 

science and an art.  But it comes out of a 

yearning to love. And the love of Christ 

motivates us to do all that we do. 

 

Let‟s get inside their skin as they walk past a 

festival on their way to somewhere else. If our 

team is comfortable, the setting is comfortable 

and the design is strategic, the first movement 

will be from pre-occupation and self interest 

to the possibility of participation.     

 

Phase 1 : The first question that will arise is, 

“What is this? Who are they?” 
 

In time as we go further into the structure we 

will show you that the host, the person who is 

the MC at the microphone needs to be 

answering these questions as he reads the 

crowd and sees how new it is.  As people 

watch he will see the questions in their body 

language. What is this? Who are they? He 

will tell them the goals, the values, the roles.  

“Welcome to the special free cricket World 

Cup Family Celebration for Spanish Town. 

This is being put on by people of goodwill and 

a team from overseas who have come to join 

them for this special occasion. And best of all, 

it‟s free of charge!” The M.C. continues to 

tell the story over and over again - the goals, 

the roles, the values!  There is a centre of 

attraction drawing them in.   

 

At phase 2 : the questions will be, “Why are 

they doing it? Can I trust myself to it?”   

In which case the MC will need to develop 

the story a little to give an honest and 

appropriate answer.  He will say something 

like this  “Unashamedly there is a serious 

intention to what we are doing. Many of you 

can remember a time when you used to play 

safely in the streets and suburbs: now our 

children are no longer living in their 

neighbourhoods. They‟re living in their 

houses and many don‟t come out of their 

rooms. What do you think about that? Is that 

the future you think they should have?  We 

are inviting you not only to have fun today, 
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1 
2 
3 
4 
5 

but to think about what it would mean to  

have fun like this more often.” 

 

 We are unashamedly inviting people to join 

us in reaching out to others to build social 

capital and community. They will then be 

ready to have an answer to their Phase 3 

question. 

 

When Phase 3 comes the people ask,  “Can I 

trust myself to it?  How can I contribute?” 
So throughout this process the very games 

you use, the way you structure the festival 

will have a pivotal effect in making the 

journey smoother.  

 

It says in the book of Acts, “Why do you keep 

on putting road-blocks in the way of the 

Gentiles?” 

 

Inevitably the people will have to make a 

decision and we can not soften the meaning of 

the message, but we can be hospitable and 

make the journey toward understanding as 

profound and simple as possible. 

 

Eventually, at Phase 4 will come the 

question,  

“How can I with belong with integrity?”  
Of course there are a number of levels of 

belonging.  At this stage, maybe toward the 

third festival you may  have already planned 

training in festival skills, balloon sculpting, 

face painting, managing crowds, looking after 

the donkey rides or jumping castle. 

 

 Phase 5. What does it mean to commit? 

Eventually people need to move from a desire 

to belong to a clear understanding of what 

Christian commitment is. (The ideal here is a 

week long, or twelve week Foundations 

Course that gives a solid Biblical backing 

along with an integrated values and skills 

strategy.)   

 

All of us tend to have a withheld self because 

of hurt that has produced mistrust and we 

walk around in a bit of a cloud. In the journey 

of an Open Crowd festival people are invited 

to come out into the sunny world of safe and 

warm relationships, but if they don‟t step over 

the line from death to life, they inevitably go 

back into the cave that is so familiar and so 

limiting.  Eventually you will want to have a 

whole plan ready for those who want to 

commit.  

 

We recommend our Foundations Training 

Course which lets them into the secret of what 

an Open Crowd is about.  It also means they 

will participate in the festival from the inside, 

learning how to participate with others, seeing 

how the Kingdom comes and how we all need 

to move from the outside to a spiritual 

commitment. 
 

 
              THE JOURNEY 
 FROM INTEREST TO COMMITMENT    
As somebody is walking past a festival and 

their interest is arrested, a process begins.   

This is the journey they will be consciously or 

sub-consciously taking, and the MC must 

address their questions with clear warm and 

welcoming communication.  

 
 
 

 
 
 

                                             
 

 
 
 
1  “What is this?”  “Who are they?” 
 
2  “Why are they doing it?”  “Can I 
trust it?” 
 
3  “Will I trust myself to it?”  “How can 
I contribute?” 
 
 4  “How can I belong with integrity?”   
(Maybe in Training in festival skills.) 
  
5   “What does it mean to commit?”   -  
(Maybe a Foundations Course and Team 
Training.) 
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Chapter 5 

The Setting and Soul

 

The heart and soul of an Open Crowd Festival. 
 
The horseshoe structure and festival activities – designed to welcome and recruit people.  

This is where, if you have all the people you need you won‟t need to invite people to help. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
                                                                        
 
                            
 

 
 
 
 
 
 
 
 
 
 
 
 

     NOTE THE ROLES! 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Craft 
Work 

Balloon 
Sculpting 

 Refresh-
ments 

Circus 
Skills 

Jumping 
Castle 

Statue 

  Face 
Painting 

Event 
Producer 

 M.C. 

Assistant 
Manager 

Assistant 

Manage
r 

Programme 
Director & 
Assistents 

Platoons of 4 – that 
expand to 6 as help 
comes when invited. 

Heart and soul of festival: 
Creation of open crowd takes place here as we 
build mutual respect and people move to 
cooperative engagement,  through the 
implementation of justice mercy and 
compassion.   Perichoresis builds (the fruit of the 
glory of God.) 
 
The goal is to move as many people as possible 
from dis-interest to belonging. 
Inviting them into the story so as to find their 
God given story. 
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Chapter 6

 

THE PSYCHOLOGY AND SOCIOLOGY OF AN OPEN 

CROWD FESTIVAL. 
 

The process of the journey understood and managed by accurate empathy.   

   

From apathy, disinterest to engagement, fascination, cooperation, then community and individual 

belonging.   

 

 

Phase 1 – Identification 
First phase is journey of identification 

 

Self interest to participation:  

Starting point – people are apathetic, walking by, 

not touched, unaware, not interested (may even be 

antagonistic as their own interests are 

threatened… but at least they‟re engaged) 

 

Engagement.   

They‟re hooked.   

 

Level 1 Activities that work here -   

The task is to engage them. 

A statue would work well, accepting a balloon, 

any activity that helps make an initial warm & 

positive contact. Clowns are useful here as are 

activities like water balloon and beach volleyball ( 

because it‟s visible and hilarious.) 

Others include: -    bubble blowing -  wind tunnel  

-  jumping castle  -  balloon sculpting  -  kids 

carpentry  -   craft  -   box hockey -   circus skills -   

diablo -  and performance presentations like 

slinkies, and the sharing song. 

 

Summary 

This phase is event identification.   

I value the people I see, this is good and I feel 

good here. 

This phase can be up to 2 hours as you are 

creating the culture. 

 

 

Level 1 Education –  Questions they are asking 

that need answers. 

 

 

What is this?  Who are they?   What am I  

seeing here?   

 

This is where you give them the pretext.   ie  

„Welcome to the special free Cricket World 

Cup family festival for Spanish town.” 

 

The MC keeps telling the people over the PA 

the story of the day - goals, values and roles.   

This story needs to be told every 15  minutes 

in the first hour and a half of the festival. 

 

Keep telling them how it will work here.  

Remind them they don‟t have to push  eg.    

“There‟s plenty of room at the jumping castle 

and as you go there you‟ll find a puppet to talk 

with.  All we want you to do today is make 

friends, enjoy yourself and help others.‟ 

 

Make a point of rewarding good  and helpful 

behaviour at the festival – “Give that girl in 

the red dress an ice-cream.” 

 

You model and celebrate respect for 

individuality.  Every child who goes in the stilt 

race or the hoola hoop competition or a Geeta 

Board race etc. will be celebrated as though 

they were a champion.  They should lift their 

arms like champions and have everybody 

cheer them loudly as they prepare to compete. 

 

We want to model that people matter; that 

we want to build people up and we‟re going 

to help people grow. 
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Phase 2 – From mistrust to 

engagement. 
 

Initially there is mistrust, then interest – now 

there is fascination building.  There will be a 

growing level of spontaneity, intimacy and 

awareness. 

 

You should be able to see a relaxed smile with a 

sparkle in the eyes.  The Open crowd is starting 

to build..  A grin of recognition should be 

appearing on the faces of about a third of the 

people present.   

 

The heart and mind are connecting with those 

who are engaging.  When the MC is speaking you 

should have a sense of responsiveness and 

openness to what he‟s saying.  At this stage 

you‟re not preaching, but interpreting what 

they‟re seeing and experiencing. 

 

 If you listen with your eyes you will see  their 

body language telling you it‟s time to speak on 

the level of a friend and it will tell you when its 

time to speak out this level. 

 

By now:  

*  they will be identifying with the story of the 

event and its values; 

*  some will be accepting responsibility – for 

example picking up rubbish without being asked. 

*  some will want to come and know more of 

who you are, and be ready for closer discussion. 

 

 Level 2 - Activities should focus cooperation. 

Tug of war works well here to build the growing 

sense of team. 

Keeping the ball in the air -  Gumboot tossing -  

Kareoke   

Some performance activities like slinkies, sharing 

dance etc. also water balloon,  beach volley ball 

using a single sheet each side, tearing a minty 

wrapper,  Geeta boards, stilts, hoola hoops, face 

painting,  

 

straw and cheese relay,  rope skipping (real or 

imaginary -   

 

Level 2 – Education –  Who is putting this on?  

What is behind this? 

 

By now they‟ve become fascinated. 

 

 

We can respond by saying… 

“We‟re a youth and community organisation  

and have been invited here by…................” 

“What we‟ve found is you show me a miserable 

parent and I‟ll show you a miserable child.  “ 

“If we grasp and grab we miss out.” 

“What sort of community do you want?” 

“We believe in your heart of hearts you don‟t 

want to live in a selfish world.” 

“We can work on ourselves, our children and 

our family.” 

“Isn‟t it wonderful when a community comes 

together like this?” 

“How do you feel when you see what you‟re 

seeing here?” 

“Wouldn‟t you love to see it everyday?” 

“We want to tell you, you helped create this 

today.” 

 

Identification is happening – what they‟re 

admiring, liking and identifying with,  tells you 

where they are and you remind them.  “Don‟t 

you in your heart of hearts know this is how it 

should be.” (you‟re getting closer to 

proclamation – telling them the reason you do 

all this.) 

“Would you like to see this happen every 

year?” 

“Would you like to help it happen?” 

 

Summary:   

The goal of this phase is event identification.  

This is a good thing that‟s happening!   This 

is good for the kids.  I respect the people I 

see.  This phase can take from one to two 

hours because you are creating a culture.   
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Phase 3 –  From Cooperation 

to Belonging 
 

If the level of community is building, you will 

have the opportunity to create a Kingdom 

Identification. 

 

People are now asking “Who am I becoming as 

I join this?” 

“I‟m beginning to like who I am amongst these 

people.” 

 

They eventually ask the question “What do I 

now believe about myself and my place in the 

world?” 

 

At this point in a festival, you see people helping 

not only organizationally,  but also 

spontaneously helping others. 

 

When inter-member identification is taking 

place people will want to contribute and the 

question of identity will turn up as my story 

(individual and unique) is identified as our story  

(shared; communal).  
 

As they see everything happening around them 

they glimpse their place in the big story.  They 

see something happening between us all and 

they move to finding their eternal place in the 

universe. 

 

This may take place over three nights, three 

months or three years. 

 

Activities that work here      
We are looking for high participation activities 

eg. sing Home Among the Gum Trees with 

actions. 

The Hokey Pokey. 

A bush dance. 

The finale of the Kareoke with lots of cheering 

and maybe keeping the ball in the air for the 

final time. 

A final attempt at keeping the ball in the air, but 

with greater sensitivity and respect for 

individuality, with little children being picked up 

so they can help with the ball. 

 

. 

 

 

Summary: 

In this phase people are caring for the  

culture because they now know how it all 

works and want to ensure it continues. 

 

If it has gone well Trinitarian Christianity 

will have been demonstrated and there should 

be a beckoning towards what the word 

Perichoresis means. 

 

Level 3 – Education – How can I belong with 

integrity?   I‟m feeling attracted but what does it 

really mean to commit? 
 

This where we say “There is a big story…  What 

you are identifying now is in your spirit – part of 

you knows it should be like this.” 

 

Now you can tell the story of why you‟re doing 

this, your own testimony.  It‟s where you ask 

them would you like to be able to help put on 

these types of events;  to find their  role in this 

bigger story.  “Would you like to become part of 

the team?”  

 

Unashamedly we think it‟s right to take the spirit 

of Christianity to the centre of the community. 

 

It is time for a clear call  to a Level One 

commitment:-  

 

Spell out the strategic path:-  

-  3 festivals a year for 3 years eg. Easter, 

Thanksgiving day (or Emancipation Day) and 

Advent. 

 

This is where you introduce the next steps –  

1. Training in festival skills   

2.  An invitation To my special training 

course -  Foundations.   

3. Tell them about other connection points 

and how they can join the team.   We 

won‟t be asking them to leave any 

Church, rather to be part of taking 

Christianity out of the buildings and into 

the heart of the community.   

4 To help build momentum monthly day 

trips for young people, and other events.  



 
SUMMARY OF 

ACTIVITIES FOR EACH 

PHASE: 

 

Level 1: 

The task is to engage them – 

 

A statue would work well, 

accepting a balloon, any  

Activity that helps make an 

initia & positive contact. 

Clowns are useful here as 

are activities like water 

balloon and beach volley ball 

(because it is visible & 

hilarious.) 

Others include: 

Bubble blowing 

Wind tunnel 

Face painting 

Kids carpentry 

Craft 

Box hockey 

Circus skills 

Diablo 

And performance 

presentations like: slinkies, 

rain and the sharing dance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   Level  2 : 

Activities should focus 

cooperation - 

 

Tug of war works well here 

to build the growing sense of 

team. 

Keeping the ball in the air 

Gumboot tossing 

Karaoke 

In the pond out of the pond 

Some performance activities 

like:-   slinkies, sharing 

dance etc. 

Also 

Water balloon 

Beach volley ball using a 

single sheet each side 

Tearing a mintie wrapper 

Geeta boards & stilts 

Hula hoops 

Face painting 

Straw & cheese relay 

Rope skipping (real or 

imaginary) 

Competitions:    

Sack races, stilt races 

Sponge bucket relay 

Hula hoop competition 

Three legged race 

Limbo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

Level 3: 

Community –  

 

Eg.  Sing „Home among the 

gum trees‟ with actions. 

The Hokey Pokey 

A bush dance 

The finale of the Karaoke 

with lots of cheering & 

maybe keeping the ball in 

the air for the final time. 

A final time at keeping the 

ball in the air but with 

greater respect for 

individuality, with little 

children being picked up so 

they can help with the ball. 

 

If it has gone well, we will 

have demonstrated 

Trinitarian Christianity & 

there should be a beckoning 

towards what the word 

„perichoresis‟ means. 


